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NOTE: Please select only 1-2 outcomes that represent significant changes in your clients' lives, and that you can track for the purposes of this grant.

Inputs

Activities

Outputs

Outcomes

Indicators

Evaluation Tool

The resources dedicated to or consumed
by the program.

What the program does with the
inputs to achieve its outcomes.

The direct products of a program's
activities, expressed as a number.
(program centered)

The benefits or changes in participants'
lives as a result of involvement with the
program or service. (client centered)

The way the change is tracked.

The instruments or tools you will
use to measure change.
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Program Outcomes and Evaluation Narrative

This section should provide information and statistics relative to the outcomes, indicators/objectives, data
collection and evaluation processes for the specific program for which you are requesting funding. Part
two, questions 1-4 below, must be completed on no more than two (2) pages. The Logic Model
attachment will not count in the two page limit.

Complete the Logic Model spreadsheet included as Attachment 17 to this application,
and then answer the additional four questions below.

1. Discuss program outcomes. What difference this program will make in your clients’ lives?
(Outcomes are changes in client knowledge, behavior, skills, attitude values, condition or status.)

2. Discuss your data collection plan. Refer to methods, instruments (survey, interviews, tests, logs,
etc.) and procedures for collecting data and your process for analyzing the data.

3. How will the evaluation results be used?

4. Describe any links, partnerships or collaborative efforts that you expect to impact program
outcomes.



